* Troop Leader Meeting Agenda
Tuesday, April 13, 2021
7:00-8:00 pm VIA Zoom

*  MERCER ISLAND GIRL SCOUTS SERVICE UNIT 430
* Please “sign in” to the meeting
*  THANK YOU for your flexibility!
* Put name and troop number in comments or say verbally if on the phone only
*  Welcome & Cool Things Reports
* Kathy McDonald, 10 min.
*  Welcome: Meeting Kapers: Note Taker & Timekeeper
* Thank you’s: Troop 43991 for hosting game night in March
* Leader Introductions & Cool Things Reports
*  GSWW Council Report
*  Melissa Curtis, GSWW, 10 min.
*  Council Updates
*  Girl Scouts Return to In Person Updates
* Camp Updates
* Cookie Season Wrap Up
* 17 of 31 troops sold this year (it was 25 out of 33 last year)
* 74 out of 221 girls sold (it was 205 out of 285 last year)
* 11,921 packages sold (26,050 last year)
*  Our Per Girl Average: 161 boxes
* Top Troops/Top Sellers on MI:

*  Brownie Troop 42880 sold 2,826 boxes - top sellers Chelsea V. with 701 boxes! and Genvoveva
H. with 600!

* Junior Troop 46480 sold 1,005 - top seller Quinn O. with 523 boxes
* Senior Troop 43991 sold 977 - top seller Elise M. with 527
*  Junior Troop 46543 sold 958

* Junior Troop 46755 sold 929



APRILIS....
VOLUNTEER APPRECIATION MONTH!

THANK YOU!
Service Unit Manager Report
2021-2022 SU430 Leadership Positions
Self nomination form is available
Goal is to propose a slate of officers by May Leader Meeting
Positions
* Service Unit Manager or Co-Managers (2-year term)
* Treasurer (Service Unit Finances/Event/Encamporee Finances)
* Communications/Website/Email/Social Media/Blog
* Community Liaison (Membership/Recruitment with GSWW)
* Cookie/Fall Product Team
*  Outdoor Champion (Service Unit Outdoor Activities)
*  Encamporee Manager (Fall and Spring Service Unit Encamporees)
*  Philanthropy Lead (Service Unit Philanthropy, Santa Scouts)
* Event Manager (Recruit chairs for Service Unit Events)
* Lead Delegate for Annual Meeting
2020-2021 Calendar & Volunteer Positions

GNOMS (Middle Schoolers) &
Fun Friday (Elementary Scouts)

Do we have an appetite for an in person event?
April: Open

May: Open

June: Open

Spring Recruitment Events

Star Perez, Recruitment Manager, GSWW
Events are for New or Prospective Daisies K-1

All daisies will earn their first badge!



FREE
Thursdays: April 22, May 6, May 20
Please spread the word!
HOT TOPIC: Spotlight Training for Leaders
GSWW Spotlight Training for Leaders
Welcome Erika Behrends, Volunteer Training Manager, GSWW
Troop Leader Meetings
*  Monthly, Tuesdays, 7:00-8:00 pm
* August 25
* September 22
*  October 20
*  November 17
* December 15
* January 12

*  February9

* March 16
*  April13
* May18

e June8



